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                Club action plan – Cheriton Tennis Club
	Period covered
	January 2010 – December 2010

	Date completed 
	

	Position in club 
	Tennis Manager


	Area of activity
	Details of proposed action
	Timetable
	Responsibility 
	Resource
	Impact

	Membership  – increase adult & junior membership & ensure all are BTMs
	Communication drive to the local community. 
	March – May 2010
	Tennis Committee
	£100 for marketing
	Medium – have a lot of members already, but important to increase profile & grow & include all.

	LTA Tennis Clubmark
	Achieve Clubmark status for CTC.  
	By April 2010
	Tennis Manager
	3 people for 1 day courses
	High – important quality mark for the Club.

	Coaching programme increase – expand numbers on adult, junior & mini courses 
	Stronger promotion. Stronger content and variety in coaching sessions eg Adult sessions running alongside mini tennis programme to encourage parents to participate.
	For Summer term 2010 coaching programmes
	Head coach
	Self financing
	High – need to expand numbers on coaching programmes and develop content of sessions

	Develop the established School – Club links
	Firm up and expand links with Cheriton and Itchen Abbas Primary Schls – at least 1 term of after-school club at each, plus curriculum coaching for at least 1 school. Develop all year tennis for schools if poss.
	From April 2010 – ie Summer term, and hopefully Autumn too
	Head Coach
	Funding available from LTA? Schools?  coaching programme profit?
	High – need to regain our links with these 2 schools, and develop tennis within their curriculum and for school-club links to feed new MT players into CTC programmes

	Junior and Mini Development Tennis programmes & LTA competition
	Start talented player development training programmes, team squads, and links into LTA competitions at other clubs 
	April 2010 (start of Summer programmes)
	Head Coach
	Self financing, plus a startup subsidy if necessary for development coaching  
	High – need to bring keen junior and mini players back to Cheriton for their tennis, to develop their tennis, and to expand their competition play

	Mini Tennis competition
	Run 4 more u/10 LTA MT Tournaments in 2010
	2010
	Head coach supported by other coaches 
	£50 to pay for volunteer expenses
	High – need to get u/10 motivated to play and compete, and to grow the MT numbers attending club sessions

	Facilities
	Gain grants and funding for toilet and cupboard extension to clubhouse, and undertake the works 
	Funding by April, complete works by June 2010
	Club committee – led by Alison Pearce
	c.£13,000
	High – clubhouse needs toilet facility urgently.

	Online Booking System
	New online booking system for court bookings
	By March 2010
	Tennis Manager
	£95 pa
	Medium – try it for a year and continue if no problems for members



















